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Tujuan
ARt

@ Kertas ini bertujuan untuk memaklumkan kepada Jawatankuasa

=4 Swaakreditasi Program Pengajian (JKSPP) berkaitan Dokumen Se/f-
Review Portfolio (SRP) UPM 2020 dan pelaksanaan Audit
Pematuhan Swaakreditasi UPM 2022 oleh Agensi Kelayakan
Malaysia (Malaysian Qualifications Agency (MQA)).




1. SWAAKREDITASI

Status SWAAKREDITASI UPM

Memperolehi
Status
Swaakreditasi

(29 April 2010)

Pengekalan
Status
Swaakreditasi
(kali pertama) ¢

SELF-REVIEW
PORTFOL#O
" et | RO RO

mIDR
P @

) Pengekalan
Status
Swaakreditasi
(kali ke-2)




1. SWAAKREDITASI

I.ogo SWAAKREDITASI UPM

_gensl Kelarakan Mala}rsla

No siri sijil
- - akreditasi

Malaysian Cualific s Agency

SWAAKREDITASI

SELF-ACCREDITATION

|

I Tahun mula

A —e Perakuan
akreditasi




1. SWAAKREDITASI
“engekalan status

¢

perlu melaksana
Audit Dalaman
dan menyediakan
dokumen SRP
(MQA-03)

SWAAKREDITASI UPM

AUDIT DALAMAN SELF REVIEW

SWAAKREDITASI PORTFOLIO (SRP)
2020 UPM 2020

21 Sept - 2 Okt 2020

SELF-REVIEW
PORTFOLIO

mPM
P @

Serahan ke MQA : 24 Mei 202]
(MQA-03 ( format excel ))




2. Self-Review Protfolio (SRP) UPM

1. Disediakan bermula awal &—
tahun 2019

SRP UPM 2020

2. Berdasarkan Code of Practice
for Institutional Audit (COPIA) &

Guide on Compliance Evaluation®——
for Self- Accreditation
Universities, 2020

3. Disediakan oleh —
Jawatankuasa Penulisan

Dokumen SRP UPM (30 orang)

4. Telah dinilai semasa Audit
Dalaman Swaakreditasi UPM e

(2 Sept — 2 Okt 2020)

Universiti Putra Malaysia

SELF-REVIEW
PORTFOLIO

for:

Institutional Maintenance Audit
of Self Accreditation Status

ol

Penjelasan UPM menggunapakai
konsep PDCA
serta input PTJ & dapatan Audit Dalaman
Swaakreditasi

—0
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o D. Mengandungi :

PartA General Information on University
PartB o QA Activity

Part C o Criteria and Standards for
Self-Accrediting University

N 6. Fokus: Partc

o Institutional Leadership and Governance

Area 2 -0 Academic Development and Delivery

Area 30 Talent & Resources
Area 40 Continual Quality Improvement and

Sustainability

7 .Executive Summary
untuk setiap Area
(pDCA) o _

SRP UPM 2020




2. Self-Review Protfolio (SRP) UPM

S R P U P M 2 0 2 0 Area 1: Instituitonal Governance & Leadership
Rl o i nsituiona Leadership and Governance 3

Executive Summary
setiap Area (PDCA)

§Purm  Executive Summary of SRP UPM 2020

 UPM establishes policies, objectives and
processes necessary to deliver results in

p | accordance with UPM vision, mission
/' and strategic goals.

Universiti Putra Malaysia

SELF-REVIEW
PORTFOLIO

for
Institutional Maintenance Audit
of Self Accreditation Status

| |

. . Area 4: Cor
Boleh di akses melalui :

a 2: Academic
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Ouplaymart of Suian Strstegi USM

V7

Area 3: Talent & Resources
. ‘é# uralll Area 3: Talent and Resources ]

- adocpunte, quaified and < potey s precechuren on

Scan for more info!

https://infodigital.upm.edu.my/flip/SRPUPM2020
Laman Web CQA

SRP UPM 2020



https://infodigital.upm.edu.my/flip/SRPUPM2020
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=~ SRP UPM 2020
AREA 1:Perkara Utama

@ Semakan Pelan Strategik UPM N/ juPv [ Area 1: Institutional Leadership and Governance
20] 4- 2020 & pem bq ng u na n Reviewing Pelan Strategik UPM 2014 - 2020 » Deploying Pelan Strategik UPM at PT)
Pelq n st rategik U PM 2021 - 202 5 with the involvement of stakeholders (1| level led by UPM key personnel (1.2)

Reviewing UPM Succession —‘ » Implementing of the Succession Policy and

Executive Summary

Plan Policy for Institutional & Talent Management Plan (13)

@® Pembangunan Matlamat S Efectvely communicating

Determining UPM ol . | governance's structure,

Pendidika n UPM Educational Goals 1) 5 o~ / 0 . functions and mechanism (1.4)
@ Semakan berkala

1.1 Reviewing Vision, Mission & Educational Goals

pencq pa ia n Pe I q n st rq teg i k 1.2 Formulation & Deployment of Strategic Plans

1.3 Institutional & Academic Leadership

U P M 1.4 Governance Function & Mechanism

1.5 Information Management

@ Pelan Penggantian

k ° ° n n k d ° k Morrf\ci’toring of UPEA l
m m & Performance in the quarterly

. ep! p.l a a a e I Formulating Pelan Bengkel KPI UPM (13)

I n stltu SI Strategik UPM 2021 - 2025 Internal and external auditing of QMS ISO9001

and ISMS ISO/IEC 27001:2013 certification (1.5)

Reviewing KPI quarterly for performance Assessing information security and risk of
O Peng u ru sa n Ma kl u mat U PM evaluation of the institutional leaders information management through Pelan

Kesinambungan Perkhidmatan (1.5)
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=~ SRPUPM 2020

AREA 2:perkara Utama :
Executive Summary

O PEO, PLO & CLO mﬁ% U PIM ‘ Area 2: Academic Development and Management
(penguku ran & penca Pqiqn) o ey OUOROL S COTRE | wAlloinaproarmmme Lo MOEZ. 0

Ensuring the curriculum design —‘ » Delivery innovative instructional and

and delivery promote student assessment methods (22)

° °
O Pe nj qj q rq n M Q F 20 O T ISR RUCGmsEN * Providing special provisions to

Encouraging access and *— ) ., | disabled students ()

SMDD & stqndqrd equity in education (23 /
Program

2.1 Formulation of Learning Outcomes
2.2 Curriculum Design, Delivery & Assessment

@ PdP, penilaian & 3L iy
penasihatan (PA)
semasa pandemik

programme LOs (2]

Improving teaching plan

@ Proses pembangunan & e L T iy gt ot B
se m a kq n p rog ra m g;di:ipnrgvs;;k:r:\tor:l:(;: 'c;r? Analysing feedback from stakeholders (21222
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=~ SRP UPM 2020

AREA 3 :perkara Utama :
Executive Summary

@ staf akademik yang (=Rl Area 3: Talent and Resources |
mencukupi, berkelayakan e + Executing the policy and procedures on

human resource planning (31232)

d a n be r e n a I a m a n Establishing capability and » Implementing Talent Management
optimisation of human resource “ Programme training for academic and

among non-academic staff (32 non-academic staff (312 22)

financial resources for

@ Staf bukan akademik yang | i o (ARl

conducive learning - ) -» Ensuring the availability of

kompeten g | S i e

3.i Academic Staff
3.2 Non-Academic

i 3.3 Physical & Technological R
@ Perkhidmatan sokongan
3.5 Financial Resources

o
pe I aj a r Regularly reviewing and

monitoring staff performance
through Performance Appraisal
System (31&32)

Kemudahadn infrastruktur, B ...mwme s PR —

process to improve teaching and physical and technological facilities based

i nfOSt r u kt u r d q n s u m be r L‘f:rrfr(‘)irnngae:g:'f?_\r‘f:‘?i"‘ii?i‘titUtionN on stakeholder's feedback (33 & 3.4)

Monitoring financial budgeting and allocation

using Outcome Based Budget by the Financial
kewangan ciring Cmeriesans
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SRP UPM 2020

AR EA 4 : Perkara Utama Executive Summary

Area 4: Continual Quality Improvement and Sustainability

Da sq r so P e m a nta u a n & Establishing policy on programme Programme monitoring, review and evaluation at
6 review and evaluation (4)) department, faculty and university level (41
k Involving stakeholders in the Implementing of UPM Quality Management
se m q q n p rog ra m Institutional CQI and Sustainability —‘ Framework and Risk Management Policy and

(472 4T FAFA - -
(4.2, 4.3 & 4.4) Guideline (21,42, 43, & 4.4)

@ Penglibatan pihak '_
berkepentingan

4.1 Mechanism for Program Monitoring,
Review & Evaluation

(]
4.2 Invol t of Stakehold
@ Penambahbaikan 13l e manamen

4.4 Institutional Sustainability

berterusan program

Monitoring and reviewing
academic programme
periodically (47)

Monitoring and reviewing institutional

Improving UPM Programmes for performance on CQI at the Management
institutional sustainability Review Meeting (432 44)

Enhancing Performance on Updating data and achievements on latest
global ranking (4.4 global position and recognition [ 4)




(Pengekalan Akreditasi kali ke-2)

67N\ AUDIT PEMATUHAN SWAAKREDITASI UPM
AKREDITASI |

/
[

MQA/SA/0004
muLa/ since: 2010

21 - 23 Jun 2022
(Selasa — Khamis)




3. AUDIT PEMATUHAN SWAAKREDITASI

AUDIT PEMATUHAN SWAAKREDITASI UPM 2022

(21 -23 Jun 2022)

Pengerusi:
Prof. Dr. Hazman Shah Abdullah
Pakar Jaminan Kualiti, MQA

Setiausaha:

Prof. Dr. Nabishah Mohamad
Timbalan Presiden

Audit dan Jaminan Kualiti

Ahli: Management & Science University(MSU)
Prof. Dr. Abdul Sukor Shaari
Profesor, . .
Universiti Utara Malaysia (UUM) Prof. Dr. Amir Akramin

Shafie

Prof. Dr. Wan Ahmad Kamil Che Pengarah, Pusat
Mahmood Pengurusan Universiti
Profesor Kehormat Universiti Islam
Universiti Sains Malaysia (USM) Antarabangsa Malaysia

(UIAM)

© 0N

o BN

LPU
JPU
Ahli Senat

Pengarah (caApe, iDEC, PPPA, RMC,
HiCOE

Timbalan Dekan & Ketua
Jabatan

Staf Akademik

Persatuan pelajar dan staf
Pel(]j(]r (tempatan, OKU & antarabangsa)
Alumni



3. AUDIT PEMATUHAN SWAAKREDITASI

AUDIT PEMATUHAN SWAAKREDITASI UPM 2022

Skop Audit

(271 -23 Jun 2022)

_. Code of Practice for Institutional Audit 4 Ar e
(coPIA), 2008, MQA
-« Guide on Compliance Evaluation for AraclE Institutional Leadership and
Self-Accreditation Universities, 2020, * Governance
MQA A 9 - Academic Development and
5 Attainment Level red o
Management
Performance that meets global level and can
be exemplary.
Performance that improves effectiveness and mﬁ? mEm AI‘ECI 3 : Talent qnd Resources
encourages changes in culture N '
Fulfilment of all the required standards Continual Quqlity
associated to rubrics.

Ared 4: |mprovement & Sustainability
Shortcomings from the standards depending
on the severity of nonconformance.




3. AUDIT PEMATUHAN SWAAKREDITASI

AUDIT PEMATUHAN SWAAKREDITASI UPM 2022
(21 -23 Jun 2022)

Kaedah Audit

2

mIPM

Sesi Pemerhatian
Semakan Dokumen Temu bual berdasarkan sesi
[Pembuktian temu bual dan
berdasarkan Dokumen audit dokumen

SRP UPM 2020




3. AUDIT PEMATUHAN SWAAKREDITASI

Aktiviti Audit

JADUAL AUDIT PEMATUHAN UPM
271 - 23 Jun 2022

Auditee

Lokasi

Aktiviti Audit

Berilmu Berbakti | With Knowledge We Serve
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Auditee

Lokasi

9:00 AM

10:00 AM

10:45 AM

11:00 AM

11:45 AM

12:30 PM

1:15 PM

HARI PERTAMA (21 JUN 2022 - SELASA)

Sesi pembukaan:

¢ Pengerusi Panel Auditor
memperkenalkan Panel
Auditor

e Pembentangan UPM (50
min)

Sesi Dialog bersama:
i. Pengerusi (LPU)
ii. 4 orang Ahli LPU

Sesi Dialog individu bersama
Naib Canselor

Sesi Dialog berkumpulan:
i. TNC(A&A)
ii. TNC (P&I)

iii. TNC (JINM)
iv. TNC(HEPA)

Sesi Dialog berkumpulan:
i. Pendaftar

ii. Bursar

iii. PUU

Wakil Pengurusan Tertinggi, Dekan
Fakulti/Pengarah Pusat, Pegawai
Unit Jaminan Kualiti dalaman dan
Panel Auditor.

i. Pengerusi (LPU)

ii. 4 orang Ahli LPU - hal
ehwal berkaitan kewangan,
akademik, industri dan alumni.

Rehat

Naib Canselor

i. TNC(A&A)
ii. TNC (P&I)

iii. TNC (JINM)
iv. TNC(HEPA)

i. Pendaftar
ii. Bursar
iii. PUU

Rehat/Makan tengah hari

Bilik
Mesyuarat

Bilik

Mesyuarat

Bilik
Mesyuarat 1

Bilik
Mesyuarat 2

Bilik
Mesyuarat

2:30 PM

3:30 PM

5:00 PM

HARI PERTAMA (21 JUN 2022 - SELASA)

Sesi Dialog berkumpulan:
i. Pusat Jaminan Kualiti

ii. Pengarah, PSPK
iii. Pengarah, UPM Kampus
Bintulu

Sesi Dialog berkumpulan :

i. Wakil Pemimpin Pelajar
(UG & PG) (10 orang)

ii. Alumni (12 - 15 orang)

Sesi Dialog berkumpulan :

i. Pelajar Tempatan (15
orang)

ii. Pelajar ODL (5 orang)

iii. Pelajar Berkeperluan
Khas (OKU) (2 orang)

iv. Pelajar Antarabangsa
(10 - 12 orang)

i. Pegawai CQA UPM

i. Pengarah, PSPK
ii. Pengarah, UPM Kampus
Bintulu

i. Wakil Persatuan
Pelajar/Pemimpin pelajar/MPP
(UG & PG), Persatuan Pelajar
Antarabangsa (Presiden /
Timbalan / Setiausaha) - maks 3
orang/ group

ii. Yang sedang bekerja / bukan
pelajar pascasiswazah / bukan
staf UPM (graduan tidak melebihi
10 tahun)

Pelajar (gabungan pelajar dari semua
fakulti, pelbagai tahun/program
pengajian/siswazah dan pascaijazah,
pelajar tempatan)

(bidang Sains & Sains Sosial)

Pelbagai negara, fakulti, tahun
pengajian, siswazah dan pascaijazah
(bidang Sains & Sains Sosial).

Tamat lawatan hari pertama / Bersurai

Bilik
Mesyuarat 1
Bilik
Mesyuarat 2

Bilik
Mesyuarat

Bilik

Mesyuarat 2

Bilik
Mesyuarat 3




3. AUDIT PEMATUHAN SWAAKREDITASI

9:00 AM

9:45 AM

10:30 AM

10:45 AM

11:30 AM

12:15 PM

1:00 PM

Aktiviti Audit

JADUAL AUDIT PEMATUHAN UPM

Auditee

HARI KEDUA (22 JUN 2022 - RABU)
Sesi Dialog berkumpulan Ahli Senat
Bukan Keahlian Dekan/
Pengarah (7-10 orang)
Sesi Dialog bersama
i. Dekan (bidang Sains)

ii. Dekan (bidang Sains Sosial)

Sesi Dialog berkumpulan:
i. Staf Akademik Senior
ii. Staf Akademik Junior
(bidang Sains)

iii. Staf Akademik Senior
iv. Staf Akademik Junior
(bidang non S&T serta guru bhs)

Sesi Dialog berkumpulan :

i. Ketua Pustakawan

ii. Unit pembangunan
penyelenggaraan

iii. Unit ICT

Sesi Dialog berkumpulan :

i. Persatuan Pegawai Akademik

ii. Persatuan Penolong Pegawai
Sains UPM

iii. Persatuan Pentadbir

Ahli Senat Bukan Keahlian
Dekan/Pengarah

Dekan (bidang Sains)

Dekan (bidang Sains Sosial)

Rehat

Staf Akademik (gabungan
pelbagai gred jawatan,
tahun berkhidmat,
peringkat pengajian diajar
termasuk Staf Akademik
Antarabangsa dan guru
bahasa.

i. Ketua Pustakawan
ii. Unit pembangunan
penyelenggaraan

ili. Unit ICT

i. Persatuan Pegawai
Akademik

ii. Persatuan Penolong
Pegawai Sains UPM

iii. Persatuan Pentadbir

Rehat/Makan tengah hari

Bilik
Mesyuarat
Bilik
Mesyuarat 1
Bilik
Mesyuarat 2

Bilik
Mesyuarat 1

Bilik
Mesyuarat 2

Bilik
Mesyuarat 1

Bilik
Mesyuarat 2

2:30 PM

3:30 PM

5:00 PM

271 - 23 Jun 2022

Aktiviti Audit
HARI KEDUA (2

Sesi Dialog berkumpulan:

i. Pengarah CADe

ii. Pengarah Centre of
Excellence (CoE)

iii. Pengarah pusat/institusi
berkaitan Komersial
dan RMC

iv. Wakil dari research
champion - award,
publication, and
commercialization.

Sesi Dialog berkumpulan :
i. Timbalan Dekan

ii. Ketua Jabatan/Ketua
Program

(Bidang Sains & Teknologi)
10 orang

Sesi Dialog berkumpulan:
i. Timbalan Dekan

ii. Ketua Jabatan/Ketua
Program

(Bidang Sains Sosial) 10
orang

Berilmu Berbakti | With Knowledge We Serve
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Auditee

JUN 2022 - RABU)

i. Pengarah CADe

ii. 2 orang Pengarah Centre of
Excellence (CoE) (1 orang
Sains Sosial dan 1 orang
Sains Tulen)

iii.  Pengarah pusat/institusi
berkaitan Komersial dan
RMC

iv.  Wakil dari research

champion - award,

publication and

commercialization (3

orang).

i. Timbalan Dekan

ii.  KetuaJabatan/Ketua
Program

Sampling setiap jawatan (boleh
bukan dari fakulti yang sama
dengan Timbalan Dekan).

Tamat lawatan hari pertama / Bersurai

Lokasi

Bilik
Mesyuarat

Bilik
Mesyuarat 1

Bilik
Mesyuarat 2
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3. AUDIT PEMATUHAN SWAAKREDITASI
[ J

JADUAL AUDIT PEMATUHAN UPM
21 - 23 Jun 2022

Aktiviti Audit Auditee Lokasi
HARI KETIGA (23 JUN 2022 - KHAMIS

Verifikasi Dokumen dan Lawatan { Ahli Senat Bukan Keahlian Bilik

kemudahan (jika perlu ! Dekan/Pengarah Mesyuarat
10:45 AM Verifikasi D(_)_kumen dan Lawatan Bilik
kemudahan (jika perlu) Mesyuarat

2:30 PM Persediaan Exit Meeting Bilik
Mesyuarat
Bilik
4.00 PM Exit Meeting Wakil Pengurusan PPT Mesyuarat /
Online



3. AUDIT PEMATUHAN SWAAKREDITASI

AUDIT PEMATUHAN UPM
271 - 23 Jun 2022

Tindakan Persediaan Menghadapi Audit
(April = Jun 2022)

> > > >
Hebahan Penerangan Tindakan Tindakan AUDIT
Dokumen SRP ringkas Persediaan Persediaan

kepada warga I(<cmdungcm SRP| bersama PTJ & | berdasarkan PEMATUHAN
UPM videoinforingkas | - Ayditee yang | keperluan
. dikenalpasti tambahan oleh 2
2022

(e-bogkcs hardcopy) Swaakreditasi)

(Siri perbincangan MQA (sesi praudit
dengan PTJ & melalui | persama Auditor

JK Persedioan & pada 24 Mei 2022)
Penyelarasan Audit)




Syor
R

Ahli mesyuarat JKSPP dipohon untuk mengambil maklum berkaitan
dokumen SRP UPM 2020 serta Jadual Audit Pematuhan Swaakreditasi
UPM 2022 yang akan dilaksanakan pada 21 hingga 23 Jun 2022.

Disediakan oleh : Pusat Jaminan Kualiti (CQA), UPM
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Terima Kasih | Thank You

PUSAT JAMINAN KUALITI

S Cyiala a5
cqa@upm.edu.my

03- 9769 1508 / 1555/ 1568 [ 1513
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